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Getting started

Welcome @

Weminar series: education

explore how WBCSD member companies are engaging their
employees on SD and what tools and examples are available

Why webinars? And how?

Objectives

understand the objectives and purpose of Chronos
undertake a tour of Chronos and its key features
discuss implementation approaches and learnings

Participants
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Objectives

Coalition of 200 leading companies

* Provide business leadership as a catalyst for change
toward SD

o Support the business license to operate, innovate
and grow

o Market capitalization' USD 6 trillion
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e Total memb es 12 million
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Work program

Advocacy
and

Implementation
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e To develop an e-learning tutorial on the
business case for sustainable
development

e To be scaleable across the WBCSD
membership and beyond

e To encourage sustainability thinking
and action

CSTP Chronos presentation, June 12t 2007
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The partners

Developed through a unique partnership
between the WBCSD and the University of
Cambridge Programme for Industry.

Combined the international experience of the
world's leading business voice on sustainable
development with the renowned quality of
Cambridge University.

CSTP Chronos presentation, June 12t 2007
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The background

Structures

Strategy

Systems

1 1 1 Embedding sustainable developmentT 1 1

in the organisation

Specialist skills

and knowledge

about issues ang
functions

Deepening
knowledgeand
understanding of
SD

Understanding

of policiesand
systems concerning
SD issues

Sustainability Literacy

Raising awareness and interest
In sustainable development

CSTP Chronos presentation, June 12t 2007




The purpose

* equip employees with knowledge

* help close the gap between vision and
reality

®* manage environmental and social
Impacts

® capture business opportunities

CSTP Chronos presentation, June 12t 2007
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The functions

A training tool
A communication tool
A data collection tool
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The parameters

What Iitis What It Is not
concise tutorial on the ‘big manual for SD
picture’ ® technical training course
* vital preparation for ®* reporting or
implementation benchmarking tool
® source of inspiration and * total learning solution
challenge * for specialists

® international in focus
® suited to a range of learning
styles
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The audience

Chronos is primarily designed for managers
Chronos Is not for sustainability experts.

High impact users

High influence users
Team leaders

Fresh thinkers

Whole organisation
Leadership development

CSTP Chronos presentation, June 12t 2007

every employee
needs to make the
link between SD
and business value

SD needs to jJump
out of the

« expert » box into
the mainstream
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Customizing options

Level Description

1. Identity The look and feel of Chronos can be aligned withdirent's own brand and
identity through the use of logos and welcome (@nding) messages from
senior executives.

2. Content Any or all content in Chronos can be made morevegleto client and industry
sector. Obvious areas to develop include the besioies, role-plays, and
texts relating to the client’s corporate valuesm@ples and business cas

3. Delivery Chronos can be delivered via the Internet or CD-ROMrepared for delivery

on a corporate intranet. Chronos can also be peddar integration within a
corporate learning management system (LMS).

4. Back office

Back office facilities can be offered to clientssiving to track use of Chronos
or analyse other forms of data collected (subgour privacy policy).

5. Embedding

Advice can be provided on how to make Chronosgfatie client’s business
and learning strategy through internal communicatiotegration with other
learning programmes, and embedding in change tingis




Content customisation tiers

1. Basic customisation
2. Intermediate customisation

3. Advanced customisation

CSTP Chronos presentation, June 12t 2007
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Heineken
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Blended learning

First layer of learning
Variety of activities
Individual / group
Timing

Workplans

CSTP Chronos presentation, June 12t 2007
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Status

« 200,000 licenses to 200+ clients
e 15 company customizations

e Train the trainer and planning workshops
« Adopted by universities and learning

Institutions
, » Reached out to unexpected clients such as
ConocoPhillips INGOs, UN, development agencies
* Developed a range of implementation tools
JEHRSON and support materials

CONTRELS

e Undertaken translations into Brazilian,
Portuguese & Spanish. Turkish, Chinese,
Korean in process

* Insipiration for other tools

CSTP Chronos presentation, June 12t 2007
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Some learnings

Chronos Is a tool its not a solution
Customisation

Blended learning

Buy In from senior management
Integration into overall SD strategy
Connect back to work challenges
Avoid siloing Chronos / SD
Manage expectations

Cultural acceptance varies
Marketing

CSTP Chronos presentation, June 12t 2007 25
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